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the next best option is to stop in the “Drop 
Zone.” In the “Dribble Drive Motion” much 
of the offense is initiated when the ball is 
picked up in the “Drop Zone.” Here are two 
possible options:
▼ “Drop Zone” backdoor.
▼ “Drop Zone” no backdoor.
First, I will talk about “Drop Zone” backdoor. 
2 stays in the corner until he sees that 1 has 
picked up his dribble in the “Drop Zone.” 

tration, you then look to 3, who elevates up 
on the wing, looking for an open window to 
receive the pass from 1 (diagr. 11). 

BASELINE PENETRATION
If 2 has the ball and decides to penetrate 
the basket by taking baseline, now every-
one has their movement. When 4 sees the 
baseline penetration by 2, he “T Cut’s” up 
close to the foul line, and then back to the 
rim looking to receive the lob pass from 2. 1 
“Drags” behind and looks for the pass back 
from 2. 5 rotates over and finds the open 
window for a pass from 2. 3 stays put in the 
corner and looks to receive the baseline 
skip pass from 2. 
With all three types of penetration we are 
staying faithful to the “Big 3” rules by get-
ting to the rack, creating gaps, which equal 
skip passes, and keeping great spacing at 
all times (diagr. 12).

“DROP ZONE”
If we can not get all the way to the rack, 

getting to the rim. Here is what happens, 
depending on where the penetration starts:

LANE PENETRATION
With lane penetration (this is when you 
penetrate the lane and the post is on the 
opposite side), the first and best option 
would be for 1 to get a lay-up, but, if this is 
not the case, he has a few different options. 
If 4’s defender came to help on the penetra-
tion, 1 could throw a lob or dump pass to 4 
for a lay-up. Once 1 penetrates past the 
“Drop Zone,” 4 goes into a “clean-up” mode 
and is awaiting a pass from 1 or cleans up 
his miss, if X4 challenges his shot. Another 
option would be if 2’s defender helped early 
on the drive, to kick the pass to 2 for the 
three-point shot. Once 1 passes the “Drop 
Zone,” 2 has to be patient in his corner and 
not elevate up. Once 1 passes the “Drop 
Zone,” 3 now “drags” and finds the open 
window to receive the pass from 1 (we call 
this “Drag 3”). This is usually done early in 
the “Drag Zone.” At the same time that 3 is 
dragging up, 5 is dragging behind 1 and, if 1 
stops deep in the “Drop Zone,” then he is 
looking to reverse pivot and hit 5 out top 
(“Drag 5”), and then move out under 4’s 
screen. Now 5 has the ability to penetrate 
any way he wants (diagr. 8).  

MIDDLE PENETRATION
“Middle Penetration” (we call this anytime 
there is penetration to the post side) also 
creates a few very different situations. 
When 4 sees that 1 is penetrating the mid-
dle, he immediately relocates to the oppo-
site block looking for the lob or clean-up. 2 
goes up and is looking for the open window 
(just like 3 would on lane penetration) to re-
ceive a skip pass out from 1. 3 stays put in 
the corner (like 2 does on lane penetration) 
and is looking to receive the pass from 1 for 
a three-point shot. 5 is dragging behind 
looking for the pass back from 1 if 1 gets too 
deep and can’t get the shot (diagr. 9).

“DRAG 5”
Whenever 1 penetrates past the “Drop 
Zone” and into the lane, 5 should always be 
what we like to call “Dragging” behind. If 1 
cannot get a good shot up or pass to 4, he 
will always have another option, which is 
the pass to 5 for the 3-point shot. 
This will always be open since defenses 
are taught to collapse on penetration (diagr. 
10).

“DRAG 3”
This is a “Drag 3,” where 1 gets past the 
“Drop Zone” and early in the “Drag” skips it 
across to 3. His first look is always to rack 
it, the second look is to 4, if his man ele-
vates, and then, if X3 comes in on the pene-
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Once he sees this, 2 takes one hard step to-
wards the ball and calls for the ball. He then 
cuts backdoor. When 4 recognizes that 1 
stopped in the “Drop Zone,” he flashes high 
to the opposite elbow calling for the ball. 
This will clear out the middle and create 
space for the backdoor pass. 1 passes to 2 
cutting backdoor and then 4 cuts to the rim 
looking for the lob pass. 3 stays in the cor-
ner looking for the baseline skip pass. 5 ro-
tates over, trying to find that open window 
(diagr. 13).The “Drop Zone” no backdoor 
occurs when 1 stops in the “Drop Zone,” 
but the back door is not there. If 2 does not 
get the backdoor pass, he continues and 
goes out to the 3's corner. 1 now hits 4 and 
does a give-and-go cut. If that is not open, 
then you have a quick clear out for 4 (diagr. 
14).

KICK UP, KICK BACK
Once the defense starts looking for the 
backdoor, we have to adjust and we will run 
a “Kick-Up” or “Kick-Back.” In the “Kick-
Up,” once 1 stops in the “Drop Zone” it be-
comes a two-man game with 1 and 2. I 
mentioned already what happen when 2 
goes backdoor. Now he comes up because 
they are overplaying the backdoor. This is 
what we call a “Kick-Up” (diagr. 15). Once 1 
hits 2, 2 is looking to go to the basket. 1 will 
fill 2’s corner and when 2 goes middle pen-
etration, 4 relocates, 3 stays patient in his 
corner, and 5 does a kick back. The “Kick-
Back” is used when the defense is jamming 
1 or forcing him in the middle. 1 dribbles left 
and 5 comes in behind. 1 passes to 5, and 
this is not a handoff. 5 then “racks it” and 
tries to get to the rim. 2 stays put in the cor-
ner and looks for the pass out for the 3-point 
shot or they run a “Drop 2.” 4 seals off his 
man to get the rebound or get a pass from 
5’s penetration if he racks it. 1 “drags” be-
hind 5, if he goes past the “Drop Zone” look-
ing for the pass back for a three-point shot. 
3 elevates up looking for the window to re-
ceive the skip pass (diagr. 16).

GAPS AND SPACING
Along with getting to the rack, having prop-
er spacing and creating gaps is the key. 
With this offense, it does give players free-
dom to create on their own. Players always 
have to remember to keep spacing no mat-
ter what is occurring on the court at any 
given time. The reason for having four pe-
rimeter players and only one interior player 
in the half court positions is indeed to cre-
ate spacing and to open gaps. It is very im-
portant that 2 and 3 start in the corners and 
do not cheat up until someone stops in their 
“Drop Zone.” If they do cheat up a single 
gap is created between 1 and 2 and 5 and 3, 
as seen below. 

The way we start there is already 2 double 
gaps created between 1 and 2 and 5 and 3. 
What this offense really wants to create are 
situations where there is a triple gap. When 
a triple gap is created, the chance of scor-
ing goes way up (diagr. 17 and 18).

CREATING THE OFFENSE
Now that you have basic understanding of 
what we want to do and accomplish, then 
you can set up your plays to the way it fits 
your team. You really don’t have to call any 
plays once you master all of the offense, as 
it flows right into one another. 
We really want to teach our players how to 
play basketball and not how to run plays. 
The combination of spacing and gaps along 
with the drops, drags, kick-ups, and kick-
backs are the building blocks of the of-
fense.

THE BUILDING BLOCKS
I am a firm believer that every drill that is 
done in practice should be done for a pur-
pose and to be competitive. The majority of 
drills we run in practice are direct build-
ups to our offense. 
We spend most of time running high-inten-
sity fast break drills because this is the way 
we want to play during games. In addition, 
at the beginning of each practice the play-
ers know which of the teams they are on. 
In most of the drills, these teams go head-
to-head against each other with the losing 
team having to run and the winning team 
“validating” their win. 
This creates a very competitive atmos-
phere and makes the players go hard with 
everything they do. I also like to get as 
much shooting drills in as possible as this 
offense should lead to plenty of three-point 
shots and solid drives. 
My philosophy is “we like 3’s, but we love 
lay-ups!” but I have included the “5-Spot 
Shooting Drill” which is something my 
teams do everyday. One of the reasons I like 
this drill is that it is scored and the players 
should want to better themselves every 
practice. 
Another drill that I included is the “Blood 
22,” which is a very important drill and helps 
the players understand the principles of the 
offense.

5-SPOT SHOOTING DRILL
Purpose
This is an excellent warm-up and condition-
ing drill and it is beneficial for three-point 
shooting.
Instructions
▼ 4 minutes on clock.
▼ 3 players, 2 balls per basket.
▼ 5-spots: wing-corner-corner-wing-top 

of the key.

▼ Must make 10 baskets at each spot to 
move on (do not have to be consecu-
tive).

▼ Once 10 baskets are made at all 5 spots 
(50 total makes), the group continues at 
the top of the key to get as many bas-
kets in the remaining time.

Scoring
▼ 3 players per hoop (could use 4 if need-

ed- still only 2 balls).
▼ Each basket is ranked from 1 (best 

shooters) to 5 (challenged shooters) for 
added competition (if 5 groups of 3).

▼ To move up a basket:
▼ Beat the team in front of you by 10 or 

more that day or
▼ Beat the team in front of you two days in 

a row. Your minimum team goal should 
be above even (even=50 makes).

Example:
▼ Group N.1– completes 4 spots and has 

made 7 baskets on the fifth spot (top of 
the key). Group N.1= -3

▼ Group N.2- completes all 5 spots and 
makes 5 more three’s (at the top of the 
key). Group N.2= +5

▼ Group N.3- completes all 5 spots, but 
makes no extra three’s.

▼ Group N.3= even.
▼ As a team (add up all scores). Team To-

tal= +2
Players involved
All or all, but big men (they can work on in-

dividual drills at this time).
Tips
▼ Shooter must hustle after their own re-

bound.
▼ High Schools- Make 8 baskets at each 

spot for a total of 40.
▼ Overall, team should be above even.
▼ My teams highest ever: +34 for one 

group (76 made 3’s in 4 minutes); +42 as 
a team (diagr. 19).

BLOOD SERIES
Purpose
These “Blood” drills are the essence of our 
offense. This is a simple breakdown of the 
principles of what we run. Another continu-
ous fast paced drill to also help in condition-
ing.
Instructions
▼ Team X starts on offense, attacks team 

O, and this then becomes a continuous 
drill.

▼ Coach has a ball and will hit X who will 
attack from other side of half court as 
shown in examples.

▼ The manager will have another ball and 
be ready to give this to the coach each 
time.

▼ Each team will now run what happens 
whenever the guard hits the “Rack 
Zone”, “Drag Zone,”, or “Drop Zone.”
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Scoring
▼ Teams for the day should already be de-

cided at the beginning of practice.
▼ All games are played to 8; 2-pointer 

worth 2; 3-pointer worth 3.
▼ “Blood 22” only allows one shot and a 

tip.
▼ On “Blood 32, 33, 44” you can get the re-

bound and continue play until you score 
or the defense gets the stop.

Players involved
▼ Everyone is involved in these drills.
▼ Players will play more to their position 

in these “Blood Drills.”
▼ All players on “Blood 22” get to play 

out front as a guard with the exception 
of the 4’s.

Tips
Need 2 managers and 2 balls to run this 
drill efficiently. Guards get a great amount 
of ball handling and learning on how to 
“clip the hip.” Guards have to get back on 
defense as soon as possible (diagr. 20).

BLOOD 22 SET-UP 
Coach throws the ball to X1, who then 
blows by 1 “clip the hip.” 1 has to stay in 
the circle until X1 gets there and can not 
retreat until X1 hits half-court. We now 
play following all principles from the of-
fense. Offense only gets 1 shot and a tip, 
then the ball goes to the defense. “Blood 
22” should be a “Rack” game mostly and 
sometimes a quick “Drop” (diagr. 21).

BLOOD 22 CONTINUATION
After 2-on-2 attack, the coach throws the 

ball to 1, who is now going the other way 
(manager continually hands coach the 
ball). X2 comes in at half court and is now 
a defender; X1 gets back in line. Now it's 
1 and 4 on offense attacking. You run the 
offense at a continuous pace until one 
team scores 8 (diagr. 22).

SOME FINAL THOUGHTS
“Attack, Attack, Attack.” You should not 
forget these three important words 
whenever you are running this offense. 
Remember that the goal at all times is to 
get to the rim. If you can break your man 
down off the dribble, go for it. 
We want this offense to unleash players, 
not hold them back. Something else to 
remember is the importance of shot se-
lection. It is necessary for the players to 
understand this and what type of shots 
we consider “good” shots. 
We do not want long twos with our feet 
just inside the line and we do not want 
mid-range shots. Instead, we want most-
ly lay-ups and three pointers, which goes 
along with the “Points Per Possession” 
that I described before. 
Free-throw shooting is also a significant 
piece of the offense. If the team plays as 
aggressively as they are supposed to and 
are constantly attacking, they should be 
getting to the free- throw line at a high 
rate. 
With the “Dribble Drive Motion” it does 
take players some time to really under-
stand the offense, but once they do it 
should come natural to them. They will 

not have to call anything out instead they 
will just “play” and everything will flow 
for them. This offense is one style of play 
and is not for every coach, especially the 
ones who like to call plays every time 
down the court (which I used to do for 
many years). My last words will be to get 
working on your zone offense as you will 
start to see a lot more zones once you 
master the “Dribble Drive Motion.”
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The new frontier 
of the offense by Raffaele Imbrogno

In this section, we introduce the latest books, videos, CDs, and other tools that are 
primarily aimed at coaches, but certainly useful for all of our readers. Please send 
your suggestions and comments about our basketball-related media for review in 
this section.

 Raffaele Imbrogno has been coaching 
since 1980. He is an Instructor for the 
Italian National Coaches Committee of 
the Federation and has been Director of 
the Italian Basketball Federation Study 
Center. Imbrogno is also the author of 
several technical basketball publica-
tions.

There’s hardly a college coach who 
would willingly give up his trademark of-
fense, his personal game system that 
made him famous and successful. How-
ever, there has been an important new in-
novative change that has yielded 
remarkable results for some talented 
coaches, who were willing to break from 
the ways that they used to coach. 
Vance Walberg is the person responsible 
of this  change. 
John Calipari, a successful coach at the 
University of Massachusetts (one NCAA 
Final Four semi-final appearance in 1996, 
which was a loss to his mentor, Rick Pi-
tino), compiled a 189-70 record and Coach 

of the Year (1996) honors before 
moving on to the New Jersey Nets 
of the NBA. Calipari returned to 
college coaching, taking over the 
duties at the University of Mem-
phis in 2001. His teams have 
racked up a 269-95 record and in 
2008, Memphis made it to the 
NCAA championship game, los-
ing to the University of Kansas in 
the final.  
During a lengthy chat over din-
ner at a restaurant with coach 
Walberg in Memphis, and after 
having watched for a week his 
practices, coach Calipari was 
attracted by now famous “At-
tack-Attack-Skip-Attack-At-
tack” offense, and wrote his 
notes about it on a dinner 
napkin. This high-octane of-
fense he described was de-
veloped by coach Walberg 
when he coached in high 
school and later at Fresno 
City College in California. 
Calipari was impressed by 
the offense, so much 

so that he began using it with 
his Memphis team.
Now known as the 
DDM attack (DDM 
stands for Dribble-
Drive-Motion), it’s 
an offense used 
by hundreds of 
high school and 
college teams in 
the United States, 
as well as by the 
2007-2008 NBA 
champion Boston 
Celtics.
Walberg, now an assis-
tant coach at the Universi-
ty of Massachusetts, worked 

with Calipari to help him understand the 
nuances of the offense. Once Calipari 
saw the beauty of the system, and how it 
opened up the game for talented basket-
ball players, he completely changed his 
offense at the University of Memphis. 
Walberg and Calipari now give clinics 
around the United States to explain the 
innovative DDM system to other inter-
ested coaches. 
The DDM system entails getting to the 
basket under control. With DDM, you 
will not see screens. Rather, one inter-
nal player will take his spot on the weak 
side of the low post to open the court as 
much as possible so another player can 
penetrate with the ball. 
The essence of the game is to always 
keep central lane free of players so that 
players on the perimeter can play one-
on-one and penetrate to the basket. In 
case of defensive help, they kick the ball 
out and start all over again. 
The good news that I have to report is 
that coach Vance Walberg has now re-
leased a double DVD detailing all you 
need to know about his popular DDM 

offense. “Mastering the Dribble 
Drive Attack Offense,” Wal-

berg’s 256-minute opus 
includes game films, 

diagrams and com-
plete explanation 

of his unique at-
tack. It can be 
ordered on the 
Internet at 
http://www.
championship-

productions.
com/cgi-bin/

champ/p/Basket-
ball/Vance-Wal-

berg-Mastering-the-
Dribble-Drive-Attack-Of-

fense_BD-03058.html. 
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