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Basketball is a sport in constant evolution. 
In the ongoing search for perfection, the rules
have been modified and other changes have
been gradually introduced to keep pace with
the talented athletes who play the game.
While the game is undergoing a gentle meta-
morphosis and increasing in popularity the
world over, if you look closely you will see
that it is the coaches who have played major
roles in the growth of the international game.
Basketball has greatly increased in popularity
on the American continent over the past few
years, largely due to the influence of our
basketball coaches. It’s been these dedicated
men and women who have helped train the
players, teaching them the many subtle nuan-
ces of the game. 
Again, it’s been coaches who have stepped
up and taken a more active role in the plan-
ning of the many important competitions.
Coaches have also helped interest others in
entering the coaching ranks, helping these
newcomers achieve greater proficiency in
their sport over the years.
Many coaching clinics are now offered regu-
larly throughout Central and South America,
with primary lectures often being given by the
best coaches from North America. With the
help of these coaches, our basketball is
ranked near the elite of the sport. 
We have also had great support from the
European Association of Basketball Coaches,
which have played an instrumental role in the
creation of the American Association of
Basketball Coaches. 
We are now developing comprehensive cour-

FIBA ASSIST MAGAZINE | 04 2003 | PAGE 3

EDITORIAL

ses for the training of our coaches. 
Our goal is to have these new coaches
spread their knowledge of the game throu-
ghout the Continent.
The great evolution in basketball that has
occurred in some of the biggest countries
of the Americas has also caused an increa-
se of interest in the game and in coaching
in some of the smaller countries as well. 
The National Associations of these coun-
tries have now created coaching schools
so that the education and training of the
coaches is uniform throughout the coun-
tries.
There are now very qualified coaches
throughout the Americas. 
We are working to help spread their know-
ledge, by sending them to coaching clinics. 
Our hope is that through their work, young
coaches will have good examples to imita-
te.
The creation of basketball schools is funda-
mental to the growth of future generations
of coaches; through them we will have a
uniform approach of training, eventually
helping these novices to achieve what all
coaches yearn for: the FIBA coaching
license.
This is our objective and at FIBA AMERI-
CAS we are working very hard to achieve it.

Luis Alberto Martínez 
President of the Association of Basketball

Coaches
FIBA AMERICAS 

COACHING
SCHOOLS are 
fundamental
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Wayne Barker coached Cowan, Wes-Del and Carroll High
Schools, and for the past eight years he has coached Bluffton,
in Indiana. He is Vice President of the Indiana Basketball
Coaches Association, and for many years he has been a popu-
lar lecturer at the Five-Star Camp.

For a high school coach, making decisions regarding offensi-
ve systems is a struggle as players graduate and talent levels
change. 
Some coaches believe in teaching motion offenses where
players react and play to what the defense gives them. Other
coaches run continuity offenses that dictate where offensive
players must be regardless of what the defense does. 
I have striven always to be somewhere in the middle, and this
Triangle Offense allows that flexibility. This is a continuity
offense where all players on the floor must read the defense
and make decisions in harmony.

We will discuss:
1. Reasons for choosing this offense.
2. Basic options.
3. Reading the options.
4. Denial options.
5. Other ball screen options.
6. Sagging defense options.

REASONS FOR CHOOSING THIS OFFENSE
One reason for changing to this Triangle Offense was precipi-
tated by a change in our personnel. For the first time we did
not have a true inside player who could score with his back to
the basket. However, we did have skilled players who could
put the ball on the floor and shoot from the perimeter. 
Another reason for choosing the Triangle Offense is that it is
simplistic in nature and easily understood by our players. This
offense creates great spacing on the floor and allows for many
dribble penetration opportunities that create three-point
shots. 
As a coach, I’ve always believed that the team that gets the
ball inside the most during the course of the game is going to

THE TRIANGLE
OFFENSE

by Wayne Barker

COACHES - FUNDAMENTALS AND YOUTH BASKETBALL
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win most of the time. Now, instead of throwing post feeds like
we did in the past, we dribble penetrate to get the ball inside.
Also, this offense involves all the players at the same time. In
any offense players have a need to feel like they have an impor-
tant role. 
This offense demands that they be involved. It stresses con-
stant player and ball movement creating higher percentage
shots.
Finally, this offense permits for the interchanging of parts.
Having the flexibility of putting players in different spots on the
floor allows for the creation and exploitation of mismatches.

BASIC OPTIONS
To run this offense there must be three players on one side of
the floor and two players on the other side of the floor. The ball
can be on the three-man side or the two-man side. In the basic
alignment (diagr. 1): we start with the ball on the three-man
side. 
Our terminology for when the ball is on the three-man side of
the floor is “Triangle”. 1 passes to 2, 5 sets a “UCLA” screen for
1, who is cutting off a double screen by 3 and 4 on the other side
of the floor; 5 then sets a ball screen for 2 (diagr.2 and 3). 2 can
then pass to 1 on the other side of the floor, and the offense can
be run again.
Our terminology for when the ball is on the two-man side is
“Cluster”. 1 passes to 4 (diagr. 4), 4 passes to 3 (diagr. 5) and we
execute a “Cluster” screen: 1 and 5 create a double screen
(forming a right angle at 90°) for 2, who reads his defender and
cuts high or low while 4 screens on the ball for 3 (diagr. 6). 1 and
5 fill the open spaces, and 4, after the screen, goes outside
(diagr. 7).

READING THE OPTIONS
Our players must be capable of reading certain screens to
execute this offense effectively. First, cutters need to be able
to read their defender as they set up their cut so they know
where to cut. Secondly, passers need to read the cutter’s
defender and any close-to-the-action helping defenders.
Our players must be able to read defenders and execute in the
following types of screens: UCLA screens, ball screens, and
“cluster” screens. 
Players cutting off a UCLA screen (see diagr. 2) must set their
cut up with two steps away from the ball and then cut on the
ball-side of the screen. We emphasize scoring on this initial
cut.
Secondly, players must be able to correctly execute ball
screens. Ball screens are difficult to defend because they
force the defender to make a decision (see diagr. 3). If the
defenders switch, then 2 passes to 5 on the roll. If 2’s defender
is effectively screened and 5’s defender does not help, then 2
should penetrate as deep as possible to the basket. When the
defensive players decide how they are going to defend ball
screens, the offensive players must react instinctively and
simultaneously to the defense. Some other ball screen options
will be explained in more detail later. 
Finally, our players must be able to read “cluster” screens (see
diagr. 6). If 2’s defender goes high on the cluster screen, then
2 takes him higher and then cuts low. If 2’s defender goes low
on the cluster screen, then 2 takes him lower and then cuts
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high. It is easy to teach 2 that read; however, it is much more
difficult to teach the two screeners and the passer to make that
read. 

DENIAL OPTIONS
It is important in any offense to have options to counter the tac-
tics that opponents will use to disrupt the offense. If 1 cannot
pass the ball to initiate our offense because our receivers are
denied, we have two basic denial options. 
The best denial option is a simple screen of 5 on 2, with the ball
(diagr. 8). This action is difficult to defend. 
Usually the player guarding 5 must help or switch to 2 enabling
for an easy catch by 5. This is a good way to setup our no-
screen option that we will discuss later. Because of the ability
to interchange our players in this offense, we like this screen of
5 for 2 as a denial option.
The second denial option that we use is a screen on the ball of
4 for 1 (diagr. 9). After we run this option, we can keep the ball
on the two-man side of the floor and run “Cluster,” or 1 can
reverse the ball to the three-man side of the floor and run
“Triangle.” 

OTHER BALL SCREEN OPTIONS
Ball screens are a prominent part of this offense. We prefer ball
screens because they are difficult to defend. However, there
are times during games that we need other options on offense. 
We use three alternative options in the place of ball screens.
They are: 
� Slip-screen option. 
� Handoff option.
� No-screen option. 

An important part of these alternatives is that all can be run on
either side of the floor (two-man side or three-man side).

Note: The diagrams for this section have only two players
included. We are assuming the ball is on the three-man side of
the floor and that 1 passed to 2 and cut off a “UCLA” screen by
5 and then off the double screen by 3 and 4. This leaves only 5
and 2 left on that side of the floor. However, these options are
equally effective when the offense is initiated on the two-man
side of the floor. 
The slip-screen option (diagr 10): We have the screener go to
the same place as he would in a ball screen, but instead of hol-
ding and rolling on the dribble, we “slip” straight to the basket.
We run this option against defenses that switch. 
As the screener’s defender jumps out at the offensive dribbler
to switch, we “slip” the screener to the basket. At times, we
also run this option against defenses that hedge on the dribbler
really hard.
The handoff option (diagr. 11): 2 dribbles the ball toward the
middle of the floor, and 5 goes behind for a handoff from 2. This
is very difficult to defend if the defense expects a ball screen.
The no-screen option (diagr. 12): this is merely what it sounds
like 5 holds near the middle of the floor, and 2 does a jab step
crossover like he is going off a ball screen and then drives it
baseline. 
This is usually very effective because 2’s defender is assuming
that a ball screen is coming, and there is relatively little help
defense because of the double screen taking place on the
other side of the floor. This is a great option to exploit a defen-
der that cannot guard dribble penetration. 
In scouting, when we find a defender who cannot guard the
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dribble, we make him guard an offensive player starting in the
5 spot and combine the screen of 5 for 2 denial option with the
no screen option (discussed earlier). 

SAGGING DEFENSE OPTIONS
Because this offense relies so much on dribble penetration,
opponents will sometimes sag their defenders into the lane to
be more conscious of helping. 
We use two sagging defense options. They are:

� The cross screen option.
� The two screens option. 

The cross screen option (diagr. 13): 1 passes to 2 and cuts off
the “UCLA” screen by 5. In this option, 5 holds and does not
set the ball screen for 2. Normally 1 cuts off the double screen
by 3 and 4. 
However, this time, 1 sets a cross screen for 3 whose man is
sagging in the lane to help on dribble penetration. 1 then con-
tinues off the single screen by 4. 
This is very difficult to defend because the defense often anti-
cipates normal Triangle Offense.
The two screens option (diagr. 14 and diagr.15): 1 passes to
2 and cuts under the basket off the UCLA screen by 5; 2 pas-
ses to 5 and then screens in for 1 to cut along the baseline
to the ball side (2 then slips that screen, if his defender
helps on 1). 
At the same time 4 flare screens for 3 on the other side of
the floor (4 then slips that screen if his defender helps on 3);
5 must read the defense as these “two screens” are being
set. Again, this is very difficult to defend because the defen-

se is not expecting it. 
1’s defender is not used to covering
that cut. 3’s defender is sagging in
the lane, and it is nearly impossible to
cover 3 over 4’s flare screen.
Running these sagging defense
options back-to-back is very effecti-
ve. 
These options make the defense play
more honest and that opens up our
regular offense.

CONCLUSION
All coaches strive to find the offensi-
ve system that gives their team the
best chance to be successful. 
That decision is almost always diffi-
cult to make. 
Unless coaches have the ability to
choose or recruit their players it will
be a constantly evolving process. 
The Triangle Offense has been a
good choice for our team. 
It matches the talents of our players
and gives them an opportunity to
play to their strengths. It’s simple
and creates great floor spacing. It
stresses getting the ball inside.
Finally, the Triangle 
Offense involves all players and
provides flexibility to interchange
players. 
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Bruce Eamon Brown, former Athletic
Director at Northwest College, Kirkland,
Washington, taught and coached for
three decades, and produced several
instructional basketball videos. He is
the author, with Joe Callero, of the  book
“101 Offensive Post Player Drills”,
Coaches Choice, from which we publish
this excerpt.

Joe Callero is the head coach at the
Seattle University and previously he ser-
ved as the head coach at the University
of Puget Sound, Washington.

POSITIONING DRILLS
The goal of the offensive post player is to
occupy court space, thereby creating
passing angles and room to operate
once the ball has been caught. He does
this by getting and maintaining good
position. Some terms used by coaches to
get good post position are “post-up”,
“shape-up”, and “seal-off”.

STRAIGHT LINE RULE
Objective: To teach the post to find the
correct alignment with the ball and
basket. 
The coach holds the ball, and the post
player moves in a direct line with the ball

PAGE 10 | 04 2003 | FIBA ASSIST MAGAZINE

OFFENSIVE DRILLS 
FOR THE POST PLAY

by Bruce Brown
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and the basket. The coach can move or
pass the ball to make the post player
adjust the direct line (also called the
“line of deployment”, by some coaches).
Lines can be drawn or taped on the floor
for younger players to grasp the concept
(diagr. 1). 
By positioning on this line, you force the
defender to exaggerate his position if he
is going to play you on either side or stop
you by playing a “half a man around”. 
To teach the post to locate the correct
direct line position, the coach can start
with the ball on one side of the court
while the post players “V-cut” toward
the ball side and find the correct strai-
ght-line position (diagr. 2). This drill can
also be performed by having the ball pas-
sed to different spots on the floor, where
it can then be entered to the post player
(diagr. 3).

MOVE TO THE STRAIGHT-LINE AND LOCATE
THE DEFENSE
Objective: To locate the direct-line posi-
tion and physically seal the post defen-
der.
The offensive post player moves to the

direct-line position and seals the defen-
der with his body. If the defender choo-
ses one side, the offensive post must go
against the pressure and attempt to
move the defender off the direct-line
with his hips, legs and shoulders. The
offensive post must assert his authority
and be as physical as the defender. If the
defender is on the either side, the offen-
sive player should not allow him to get
his lead foot in order to get around him
(diagr. 4).

RECOGNIZE THE DEFENSIVE PRESSURE
Objective: To locate the direct line posi-
tion and verbalize how the defender is
playing him.
The offensive post player cuts to the
direct-line position and calls out whether
the defender is on the low side, high side,
or in front of him. This is the next step in
learning how to hold position. “Target”
the ball, and anticipate the offensive
move that will be used (diagr. 5, 6 and 7).

CHEEK THE FEET, PEEK, PEEK
Objective: To check the location of the
defender when he is playing behind the

FIBA EUROPE
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post and not making any contact.
The offensive post flashes to the direct
line, while the defender stays behind him,
not making any contact. The offensive
post simply glances at his bottom foot to
see if the defender has a foot outside of
his own. If not, he knows he can “drop-
step” and use his “power move” (diagr.
8). This may result in a quicker initial
move. If the defender’s foot is below his
bottom foot, he can make his move to the
middle of the floor, or just shoot the turn-
around jumper to the middle (diagr. 9).
Some coaches will have the post catch
and immediately check the top foot of the
defender, and if so, instruct the post to
drop step. Coaches who believe in
checking the top foot often think that if
the receiver’s first look is toward the
middle as he is checking, it may influence
the defender to move that way, opening
up the baseline drop-step. At the same
time the post is looking over his inside
shoulder, he can begin hooking with his
baseline foot. Another teaching key is to
have the post player catch the ball and
peek over the baseline shoulder and then
peek over the topside shoulder. This will
allow the receiver to get into the habit of
finding the defender and looking first to
go to the baseline side.

ROLL BEHIND THE SIDE-ROLL
Objective: To teach the low post player to
counter the side front.
If the low post player is overplayed on
one side, the offensive player executes a
quick roll behind the defense, circling
and pinning on the opposite side (diagr.
10).

KEEP YOUR BALANCE
Objective: To have the offensive post
player learn to fight for and maintain a
good base and not be moved off balance.
Most post errors are due to loss of balan-
ce. Balance begins with a good wide
base that allows the post player to main-
tain position without being moved off the
direct line. Knees must be bent, the feet
wide with weight equally distributed on
each foot, arms up in “double L’s” with
the arms and head between the feet.
Players need to learn how to make small
lateral adjustments by moving their upper
body and head with their base against
defensive pressure without being moved
off balance. 
The stance at the post should be comfor-
table and similar to a good defensive
stance. Elbows should be out (double L’s)
and hands up at the shoulder height.
Hands should be open with fingers
spread (diagr. 11).

MOVING ACROSS THE KEY
Objective: To teach the post how to cut
across the key toward the ball.
The post should not cut in a straight line.
Always change the direction and pace to
explode toward the position on the direct
line. Use the V-cut to set up the defender
and to change direction and pace (diagr.
12 and 13).

GO AWAY AND REPOSITION
Objective: To teach the post to reestabli-
sh a low post position by taking his man
away.
The post starts on the direct line with the
ball on the wing. The defender has the
advantage in position, so the offensive
post steps into the key as if screening
away or cutting away. He quickly rever-
ses and comes back to the block and
reestablish position, receives the pass
and makes the appropriate move (diagr.
14 and 15).

HIGH/LOW POSITIONING
Objective: To teach the low post to get
open to receive the ball, his first look
should always be to “his buddy” in the
low post. The low post player can use
any of the following techniques to posi-
tion himself to get open:
� Low post jab-step with his inside 

foot. If the defender does not react, 
step over his top leg and seal him off
(diagr. 16)

� Step across the lane and seal off on
the opposite side (diagr. 17).

� Flash with a quick step-up the lane 
to meet the ball (diagr. 18).

� Step up toward the ball if fronted, 
seal off and look for the lob 
(diagr. 19).

� Step between the feet of the 
defender and execute a quick 
pivot to seal him below.

OFFENSIVE MOVES 
AND SHOOTING DRILLS
Good post players do not need a lot of
moves. By practicing a few basic moves
and turning them into habits, post
players should develop confidence in
their ability to score when the ball is pas-
sed into the post area. To develop the
habit of rebound jumping back to the
basket, the player needs to follow up
every shot in every shooting drill as it is
going to be missed.
Some coaches require each player to
learn the same offensive post moves. All
players do need to learn some basic
moves, but the coach should also look at
the natural strengths of each his post
players when deciding which secondary
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moves should be taught. Variables are:
strength, touch, shooting range, ability to
dribble, ability to catch, power jumping,
and quickness. When teaching offensive
post moves, the normal order of options is:
� High Post - 1. Pass 2. Shoot 3. Dribble
� Low Post- 1. Shoot 2. Pass 3. Dribble 

LAY-UPS, HOOP CUTS, AND BALL-CUTS
Objective: To become automatic from the
lay-up area with either hand.
Post players shoot 10 lay-ups from the
right and 10 from the left at the start of
each practice session. Use the right
hand to shoot from the right side as you
face the basket, and use the left hand
from the left (diagr. 20). As soon as the
lay-ups are completed, the players
moves to the corner and make a “hoop-
cut” receiving a pass from the coach on
the weak side or from the high post. They
catch on the move, and shoot a lay-up
(diagr. 21). The third part of the warm up
includes a “ball cut” from the corner. The
post player receives the pass, squares
up in front of the basket, and shoots the
4- to 6 foot (note: from about 1,50 to 2,00
meter) jumper (diagr. 22). In each of the
last two drills, the player rebounds his
own shot and passes the ball back to the
coach as the next player in the line starts
his cut. After rebounding and passing the
ball back to the coach, each player
moves to line-up on the opposite corner
to repeat the same shot.

CUT ACROSS THE KEY, CATCH AND SHOT
Objective: To practice moving across the
key toward the ball with a V-Cut, cat-
ching the pass, and making a predeter-
mined offensive move.
Start with two coaches on opposite
wings with a ball and the offensive post
player on the opposite block (diagr. 23).
The player V-cut across the key, recei-
ves the ball with proper fundamentals,
and quickly makes the move called by
the coach as he began his cut (diagr. 24).
He follows up and scores any missed
shots, and then cuts back across the key
to the other coach, with the same move
from the other block (diagr. 25). The
defender must cooperate by playing on
the correct side so the post can make
the predetermined move.
The coach can call for any other shot he
wants the player to practice. The team-
mate waiting to be the next shooter acts
as the rebounder and outlets the ball
back to the coach who initiated the drill.
You can also add a defender and play 1-
on-1 live after the catch (diagr. 26). The
defender must cooperate by playing on
the correct side so the post can make
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the predeter-
mined move.

HIGH POST
FLASH, JUMP
SHOT, AND DRIVE
COUNTERS
Objective: To
practice the cut
to the high post
(flash) and then
jump shot from
the high post. Also, to practice the
“counter drive” to the jump shot.
With two coaches on the wings (each
with a ball), the player starts low and fla-
shes to the high post, catches with cor-
rect fundamentals, squares to the
basket, and shots (diagr. 27). He follows
his shot and scores any missed attempt.
He immediately cuts the other elbow and
repeats the patterns (diagr. 28). The
coach can call for a jump shot or a lift-
fake and drive. The next shooter acts as
a rebounder, returning the balls to the
coaches. You can also add a defender
and play 1-on-1 live after the catch.
If the defender is trailing the cut, the post
can counter the jump shot with a strong
side drive to the basket (diagr. 29). If the
defender overplays the post as he cat-
ches the ball, the offensive player can
counter the jump shot by sweeping the
ball through and taking a cross over
drive (diagr. 30).

SLIDE TO THE LOW POST AND SHOOT
Objective: To practice shots after sliding
down the lane from the high post.
Two coaches are on the wings, each
with a basketball. The post player starts
at the high post and slides down the side
of the lane until he reaches the direct-
line position, receives the ball, and
shoots the shot called by the coach as
he begun his slide (diagr. 31). He follows
his shot, rebounding, and scoring any
miss. He immediately returns to the high
post and slides down to the other side
(diagr. 32). The next scorer acts as a
rebounder and returns the basketballs to
the coaches (diagr. 33). You can also add
a defender and play 1-on-1 live after the
catch.

POWER MOVE TO THE BASELINE 
WITH A DROP-STEP, POWER DRIBBLE
Objective: To teach this strong move to
the basket based upon the defensive
pressure.
After reading the defense and feeling the
pressure on the high side, or by not
seeing the defender’s low- side foot
(diagr. 34), the offensive post takes a

D.15
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straight step to the basket with the base-
line foot (diagr. 35). At the same time he
is stepping, the post player keeps the
defender on his hip and seals off the
baseline. 
While he is stepping, he pushes the ball
down with his baseline hand, taking one
short and low power dribble, with the
ball kept between his legs. 
The power dribble is taken so the trail
foot can step and gather without trave-
ling, and so the shooter has the power
source from both feet under him: He
gathers the ball into a shooting position
in front of him and brings the trail foot to
the basket, squares up to the baseline,
and powers-up to the hoop. 
The player should use the backboard on
the power jump shot and land in a posi-
tion to “rebound jump” back to the
basket. 
To add aggressiveness and practice
exploding the ball to the basket into this
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hook, jump hook or jump shot). This is the
same move as the swing shot to the lane.
A good post should be able to learn to go
to the swing shot either way (diagr. 41).

BASELINE TURN AND FACE
Objective: To teach and practice a move
to be used when the defender is behind
the post without any pressure.
The low post player reads the defense
behind him, and, not feeling any pressu-
re, he steps out toward the ball to recei-
ve it (diagr. 42). 
He then pivots to square his feet to the
basket (diagr. 43 and 44). 
The shooter goes straight up and focu-
ses on the spot on the backboard to bank
the shoot. After shooting, he lands in
balance with hands up, moving toward
the basket to rebound. 
The quickest key for the shooter to
check is by focusing on the hands of the
defender as he closes out. If the hands
are low, he should “think shot” immedia-
tely. 
The post player should be able to pivot
to the middle of the floor with the same
shot, depending on his strength. 

drill, the post player receives the ball
with the defender behind him does not
give the defender any contact. He uses a
drop-step into the power spot and explo-
des to the basket, regardless of where
the defender is. This aggressive move is
just to set the tone of aggressiveness
and to play through contact.

WHEEL-COUNTER
TO THE BASELINE POWER MOVE
Objective: To counter the defense when
they cut off the baseline power move.
This move is used in combination to the
baseline power move. It is used when
the defense is playing on the high side
(diagr. 36), but recovers to cut off the
drop-step, or when the defense is
playing behind and not putting any pres-
sure on the post (diagr. 37). 
The offensive post drop-steps with the
baseline foot and power-dribbles the ball
to take the easiest shot. But, as the
defense reacts and cuts off the baseline,
the post immediately swings his top leg
across the lane ands shoots a jump hook,
baby hook, or jump shot (diagr. 38).

SWING SHOT TO THE LANE
Objective: To counter low side defensive
pressure.
After reading the defensive foot or fee-
ling the pressure on the baseline (diagr.
39), the offensive post steps across the
lane with the top foot as far as possible
(diagr. 40).
When the top foot hits the court, he
brings the trail knee up to the gain height
on the jump and goes with his best shot
(jump hook, baby hook, or jump shot).
After shooting, he comes down in balan-
ce and prepares to follow up a miss.

SWING SHOT TO THE BASELINE
Objective: To counter high side defensi-
ve pressure.
After reading the defensive foot or fee-
ling the pressure on the high side, the
offensive post takes a big step toward
the baseline. When the baseline foot hits
the court, he brings the trail leg up for
height and shoots his best shot (baseline
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Sarunas Marciulionis, from Lithuania, played in the NBA
from 1989 to 1997 for Golden State, Seattle, Sacramento, and
Denver. As a player with the Russian national team, he won
the gold medal at the 1988 Olympic Games, while with the
Lithuanian national team he won two bronze medals at the
1992 and 1996 Olympics. He won a silver medal at the 1995
European Championships, where he was also chosen MVP. 

Sports for active and enthusiastic children consists of much
more than just physical training. This is true at the Sarunas
Marciulionis Basketball Academy (formerly the SMB School)
in Vilnius, Lithuania, where young boys’ dreams come true.
How did it all start? The first idea was to establish a basket-
ball school for children to play the game and also receive a
supplementary education. That idea may have been born in
my childhood when my friends helped me building a basket-
ball court in my yard. It could also have been later in America,
when my dream to play with the world’s best basketball
players turned to reality and the money I earned there
allowed me to build the school. “Let the Lord be your will-
power and a slave to your conscience”. This is my motto. But
I understand that this is perhaps the most difficult to accom-
plish because individuals always have room for self-impro-
vement, with new goals to set and achieve. This has become
the school’s main attitude in developing young players. The
Sarunas Marciulionis Basketball School was founded on
September 1, 1992. The primary purpose of the school was to
train future athletes in fundamental basketball techniques
and enhance their educational skills. Apart from Lithuania’s
need of good basketball players, it also needs smart, hard-
working, and honest people. The ultimate goal is to raise the
quality of players available for Vilnius basketball teams,
Lithuanian National teams, and the Lithuania Basketball
League, my country’s first professional basketball league. In
2002 the SMB School celebrated its tenth anniversary. On
this special occasion, FIBA awarded Sarunas Marciulionis
Basketball School the status of Basketball Academy for its
great contribution in developing youth basketball in
Lithuania. There are currently 31 groups and 770 boys
between the ages of seven and 18 attending the Academy,
with ten coaches and two teachers working there. The
Academy charges fees for training and there is a special
payment system worked out to ensure the viability of the
institution. The SMB Academy also attempts to raise aware-
ness that basketball is a team game and no achievements
can be obtained on one’s own. Ten- and eleven-year-olds
have four training sessions a week. The boys not only prac-
tice basketball but also participate in different games and
competitions. In this way, they are introduced to the full game
and are taught the basic principles of team game on both
defense and offense.
Beginning in the fifth year, training sessions increase to five
per week. At this stage, the first and the second teams are
formed from the best players. They participate in different
tournaments in Lithuania and abroad. Starting from the sixth
year of training, the sessions extend from an hour and a half,
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to two hours. The boys have a chance to be selected for
Lithuania’s national team at this age group.
There are only two Cadet teams (14- or 15-year-olds) at the
Academy. Each team has its own coach. At this age, the boys
take their first steps in men’s basketball. They start playing
with a regulation basketball and are not limited as to the use
of team defense system. They are encouraged to work hard
to gain new skills and acquire new techniques. To adjust to
men’s basketball, the boys start participating in basketball
tournaments that are organized in Vilnius for men’s teams.
They become more skilful and mature. Experience gained
here assists them when competing with teams of the same
age in different tournaments and the Lithuanian Cadet cham-
pionships. The most gifted players are then selected to be on
the Lithuanian Cadet team, which represents Lithuania at the
European Cadet championships.
Two excellent teams attend the Academy. One is comprised
of 16-year-olds and the other of 17-year-olds, both of which
include the best and most promising players of that age
group. The most advanced team members play for the
Lithuanian national youth team. During the last year of their
basketball training education, the Academy graduates join
the best Lithuanian men’s club teams and participate in the
Lithuanian Basketball League, the Lithuanian Basketball
Highest League championships, and even the European
championships. Some of the boys go on to join American uni-
versity clubs. 
The Basketball Academy club was founded in 2003. The pur-
pose of the club is to help the best basketball players even-
tually be selected to play for the best Lithuanian men’s clubs.
By having their own club, they will not be tempted to go and
play for American university teams, some of which are not at
the highest level. The best basketball players, 14 and older,
are eligible to join the club. As club members, they will not
have to pay school fees. They will train and participate in dif-
ferent games up to the age of 22 or 23. We believe that this
club will give young talented players a chance to mature as
basketball players, creating a greater likelihood that they will
stay in Lithuania and play for local basketball teams instead
of leaving and joining foreign teams. In establishing the
school, one of my goals was to break the long-standing

image of a basketball player as being someone only intere-
sted in sports. With so much time spent in training and com-
petition, very little time was left for spiritual and esthetical
self-improvement. But since it is important for the personality
to be fully developed, we came up with the idea of providing
children with a multilevel education.
Consequently, in addition to teaching the complexities of
basketball, the boys supplement their basketball training with
classes in ethics and aesthetics. They study English and take
computer lessons. The youngest boys are taught norms of
behavior, and discuss topics concerning friendship. Older
boys focus their attention on man’s full potential and are
acquainted with the basic principles of etiquette. They also
participate in geography competitions. The senior boys
discuss psychological issues about the formation of charac-
ter, temperament and relaxation, and they take different tests
in these areas.
The English language serves as means of communication on
tours abroad and when guests visit the Academy. The boys
spend a lot of time studying basketball terminology, the
knowledge of which helps them feel confident on the court
with foreign teams and referees. Watching educational
videos about basketball also assists them in their develop-
ment. The boys realize how important it is to be able to
express themselves in a language other than their own. 
Lessons in computer technology form the third supplemen-
tary course that has been introduced at the Academy. The
boys have excellent opportunities for creative work. They are
introduced to the wide world of computers at the age of
eight. Senior boys work with word processors, clipart image
libraries, and they make their first layouts at this time. The
school has an Internet connection so that anyone who is wil-
ling to develop his skills and abilities has the right conditions
to work. Those boys who decide to leave the Academy early
will have benefited from their time spent here. They will have
learned the fundamentals of basketball and also received a
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supplementary education. As a guest from Houston, Texas
recently said: “I hope to see some of these boys in the NBA
some day. But if not, it’s nice to know they are learning great
things about life. We need programs like this in the U.S., and
we need people like Sarunas to run them.”
When the academic year is over, the summer camp season
begins. Summer with a Basketball is a two-week training
session at the Academy for all the local boys and girls who
enjoy playing basketball. Teaching special techniques is not
emphasized. Rather, the children are encouraged to play and
have fun. They can show off their skills in free-throw, three-
point shot, and other competitions. When the training ses-
sion is over, children eat at the café and watch basketball
videos. Children usually spend most of the day at the
Academy. There is a regular schedule for all the tournaments
organized at the Sarunas Marciulionis Basketball Academy.
They are divided into professional and non-professional (or
public) tournaments. The SMB Academy not only invites
teams from other countries to come to Lithuania, but boys
also go on basketball tours abroad with the team. The map of
visited countries is quite colorful-26 countries so far. The
Academy has established friendly relations with many coun-
tries throughout Europe. Some of the teams have represen-
ted the SMB Academy in the USA, Canada, Australia, Japan,
South Africa, Argentina and Uruguay. The boys participate
most actively in tournaments in France. Every spring two
teams from the school take part in the annual tournaments
held there. These trips not only assist boys in their overall
basketball development, but also encourage them to build
bonds of friendship, to meet new people, and to broaden
their outlook. The SMB Academy has already developed its
own holiday traditions, with an annual Christmas celebration,
All Star Days, Seeing the Old Year Off, and others. The begin-
ning and the end of the academic year are special occa-
sions, indeed. In the sports hall, one can visit the “Gallery of
Champions”, which displays small flags with the names of
basketball champions and the dates of their victories. The
most important events are described in the SMB School-
Academy Chronicle, which archives photographs as well as
newspaper and magazine articles about the school. 
Ten years is a long time. Looking back, I recognize that the
first steps were rather difficult. I helped shoulder the finan-
cial responsibilities, and we pushed onward. Over the years,
the SMB Academy has gained a number of supporters,
friends who have offered a generous hand by donating pri-
zes or providing financial support for the tournaments and
tours. Currently, the SMB Academy is undergoing financial
difficulties. Unlike state-sponsored sport schools, the
Academy doesn’t receive any funding from the Lithuanian
Basketball League or the government. Due to Lithuania’s fra-
gile economic situation, it is getting more and more difficult
to find sponsors. What was my vision of the school ten years
ago? How did it exceed my expectations? We proceeded by
taking small steps, growing slowly and steadily. We still have
to overcome long-ingrained stereotypes within Lithuanian
society, a society that believes that private ownership is a
bad thing, perhaps even evil. I had always hoped things
would be different and that we would receive better treat-
ment from our government and governing institutions. Still, I
remain ever optimistic. 
The SMB Academy is getting ready for the upcoming acade-
mic year and our new admissions. As one NBA player once
told me, “The lessons learned through sports will serve you
through your entire life. Be proud, see the vision, and achie-
ve the vision.”
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NOTRE DAME 
BASKETBALL:
MOTION OFFENSE
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Sean Kearney, former assistant coach at
Providence with Rick Pitino, at
Northwestern with Bill Foster, and
Delaware, he became associate head
coach at Delaware and, three years ago,
at Notre Dame.

BASIC PRINCIPLES
Our “Motion Offense” under head coach
Mike Brey is basically 3 players outside, 2
players inside. In the halfcourt, with the
ball on top, we are in screening pairs with
the two inside players working together
with the perimeter players to get open.
These initial screens can be a variety of
different angles. We encourage the
players to get to different spots on the
floor to receive screens. We want to get
away from it always being a big player
setting a down screen for a perimeter
player. Once we get the ball to the entry
(foul line extended) the perimeter players
will work together as will the inside
players.

WHY MOTION OFFENSE?
We love to be “hard to guard”. We’ve
been fortunate to have versatile / multi-
talented players in our program that have
flourished within this system. Naturally,
as a result of our success, we continue to
recruit talented young guys who will fit us
well.

Teams that run motion offense are diffi-
cult to defend and difficult to scout. We
teach our guys to read the defense and
make the right play. We have certainly
instituted some rules but we try to give
plenty of freedom. Whether they are
responsible enough to handle that free-
dom is something coaches need to work
through. Defining roles with your group is
just as important as where you are ente-
ring the ball. If your best perimeter shoo-
ter is not getting enough touches and
shots then you have work to do.
Teammates need to understand their
roles and then trust each other within

COACHES - OFFENSE

by Sean Kearney
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their own assignments. Coaches need to
have the ability to loosen the reins at first,
then pull them back in as your team handles
this freedom.

INITIAL ALIGNMENT
4 and 5, the big players, screen for 3 and 2
and 1 passes the ball to one of the wings, 2
in this case (diagr. 1 and 2). Spacing is so

important for us in this offense. We use the
three-point line as a guide for our perimeter
spacing. 2 can either pass to 5, in this case,
who posted up right away or 5 can screen to
the other side for 4. At the same time, 1 and
3 are working together, either screening
away or 1 can set a fade screen and then
shaping up to ball on top. If 5 has screened
across for 4, after he does that he will imme-
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D.2
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diately shape up high and get himself to
the high post (diagr. 3).

Like all good offensive situations, ball
reversal is crucial to the success of this
offense. It is so much easier to make a
penetrating dribble or post feed after
we’ve moved the defense some with
reversal. Most often reversal will come
through the perimeter player who has
come to the top. We do, however, love to
get reversal through the big player in the
high post. As the big player catches the
ball in the high post, we teach him to look
for his shot (depending on personnel),
look to feed his partner in a high-low
situation, or to reverse to the opposite
perimeter player at foul line extended. At
times we have had a rule where anytime
the ball is reversed through the high post
you must follow with a screen on the ball.
We will generally either roll the big player
to the basket or have him step out to the
short corner. Our angle of the ball screen
is usually back to the middle. On penetra-
tion, the guard will have numerous
options which will include the other big
player at the opposite side of the court or
even the other perimeter player in a drive
and kick pass situation.

It is important that once the ball is passed
to the wing, the perimeter players are
patient to allow the big players to work
together before they look to reverse the
ball. We teach that, for the most part, if
you can see the jersey of our big player
and he has a guy on his back, the ball has
to go in there. It may not always be for a
scoring opportunity, but it does flatten out
the defense and we get more chances
from there. We may play two man game
on the same side and go inside - out with
a shooter. He may look to go low to high
for the other big player for a jumpshot at
the corner of the three second lane. Or
we may look to make a skip pass across
the lane to the perimeter for reversal: all
good options in our motion.

AUDIBLES
Along with our initial screening pairs we
have several audibles we will utilize.

a. “Shallow” - probably used most often.
1 dribbles to the wing 2 and 2 will replace
1 to the top. 3, the other wing, may choo-
se to go down below 4 and get help with
a screen or just get to the top as quickly
as possible. For good spacing we encou-
rage them to get a foot in the lane as they
make their cut (diagr. 4). Anytime we
“shallow” a wing, 4, the big player, and 3,
the perimeter player on the other side,

should time it so the down screen occurs
just as the ball is coming back to the top
from 1 to 2 (diagr. 5). We will get an awful
lot of good looks with this movement. The
initial pass from the wing back to the top
cannot be a lazy one. We don’t use it as
frequently but we could shallow from
wing to top as well. When 2 passes the
ball to 3, 2 makes a screen for 1 and 5
comes to the high post, for keeping the
defenders busy and not allow them to
help (diagr. 6).

b. “Circle” - 1 dribbles at 2, the wing, and
pushes the perimeter players 2 and 3,
around on the three-point line, each
replacing the other (diagr. 7). 5, the ball
side big player, will post up. 4, the opposi-
te big player, will look to down screen for
2, who was “circled” initially. Timing is
important. We may or may not get a shot
or dump down to the big, but it does get us
good ball reversal, with the ball passed
from 1 to 3 and from 3 to 2 (diagr. 8).

c. “Cross” - With ball in center of floor, 2
and 3, the perimeters players, will cross
under the basket and receive down
screens from 4 and 5 to get open (diagr. 9).
We have generally always crossed under
the basket with both players coming out
on the low side. This year we have made
a slight adjustment. The perimeter players
coming from left to right will come off at a
different angle of the big player at the
right elbow. We are very interested to see
this evolve. It should initially create some
good three point opportunities (diagr. 10).
As teams look to fight over the screens to
get to our shooters, we should have big
players rolling to the basket. The perime-
ter players will also have a significant dri-
ving area with the big players in a high
position.

d. “Exchange” - Perimeter players will
dribble exchange at any opportunity. It is
more of an exchange than a dribble
weave (diagr. 11). We teach for the ball
handler to try to drive the defense back by
penetrating and flipping back the ball to
the teammate to create some space
(diagr. 12). This has even evolved to the
point where we may wind up with one or
two exchanges followed by a big player,
who makes a screen on the ball on the top
of the three second lane (diagr. 13) .

e. “Release” - Most defenders of the big
players are not comfortable defending
out on the floor away from the basket.
Against teams who we have difficulty
make the entry pass directly to the wing,
we will just make a “release” pass to a
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to score, but are aware of the other group
on the opposite side of the floor.

d. 5 vs. 0 motion
We are now in a position to put it all
together. We are using our initial scree-
ning pairs to enter the ball as well as our
audibles. Footwork and communication
are important. The wing, who has just cau-
ght the ball, may tell the ball side big
player to go screen away because he is
not open. They have to trust each other
that they will get it back and that they are
helping each other. We are also in a posi-
tion to preach defensive balance that
when a shot goes up we are being sure
that the guards are thinking about being
back and not going to the boards.

SUMMARY
Our Notre Dame version of the motion
offense has truly “evolved” over the cour-
se of the last eight years under Head
Coach Mike Brey. Initially we were much
more inclined to have more rules than less
because it is difficult to let the control out
of your hands. Much of this evolution had
as much to do with the players we were
fortunate to have and their individual abili-
ties. Just as much had to do with their
improved ability to read defenses and
make decisions with the basketball. A one

D.13

D.14

D.12

dimensional player, such as a low block
only big man, may not enjoy great success
in our system. Hopefully we can recruit
the right type of player to help us continue
to have success and win championships.
In the meantime, we may continue to
tinker with it some and make subtle chan-
ges. The interesting thing is that someti-
mes you can just sit back and watch what
your team may be able to do with it them-
selves. Players can do that. Don’t be afraid
to let them show you some new things
every once in a while.

There are many ways to run motion offen-
se. Ours has helped us to three straight
NCAA Tournament appearances, inclu-
ding a Sweet Sixteen finish last season.
During that time we have been the most
consistent team in the Big East
Conference, the only one to reach the
NCAA’s each of the last three years. On
top of the successes, our Motion Offense
and how we play are what we are known
for. Our style of play is Notre Dame
Basketball under Head Coach Mike Brey.
Coaches and fans alike always remark to
us about how well we play the game.
What a great compliment for now!

big player, who comes out high to begin
our motion (diagr. 14). 1, the ball handler,
will take the ball away from that big on top
and than pass the ball to him, 5 in this
case. We may look for a quick duck - in
and post up and then we are into motion.
You need to feel comfortable with that big
player catching and handling the ball and
making decisions with it out there.

PLAYER DEVELOPMENT
Everything we do in regard to our indivi-
dual improvement plan is centered
around our motion offense. We want to
teach them the offensive “dance” within
our offense. Simple drills which emphasi-
ze catch and face without traveling are
vital to our development. Can our big
players flash high, catch the ball and
make a high to low post feed without tra-
veling? Can our perimeter players come
off a big down screen, catch the entry
pass and under great duress make a
game winning post feed?

HOW DO WE BUILD IT?
a. Perimeter players 3 vs. 0
Using all of the audibles, the perimeters
work together to get open. Great empha-
sis for them on proper spacing, particu-
larly in the high post, need to keep that
area clear for the opposite big player.
Getting them to read drive and kick pass
situations, reading the defense. May add
a coach to the post to allow them to make
post feeds and read situations off of that.

b. Big players 2 vs. 0
With passers at each entry pass to the
wings, big players work together. Need to
get both high and low posts filled and very
important for them to communicate with
each other. Must shape up to the ball after
screening, screener most often the open
guy! Big players may also step out to
make a ball screen for passers. Mostly
coming from high post to be a ball scree-
ner but will also allow them to some out of
low post to accomplish the same thing.

c. 3 vs. 0 on a side
With twelve players we will have four
groups of three active players in this drill,
two at each end. Again without defense,
the ball handler has ball on top and big
and perimeter players are working
together in screening pairs. We look to
start in different alignments and get
various angles. Once the ball is entered to
the wing, big player posts up. On post
feed, the perimeter players work together,
either screening for each other, basket
cutting and replacing, or by just replacing
themselves on the perimeter. Players look
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THE MATCH-UP DEFENSE

FIBA EUROPE

Joe Ciampi is the head coach of
Auburn University for the past 24 years.
He is one of the most successful coa-
ches in women’s college basketball.
He has won eight SEC titles and been
three NCAA Filan Fours. He is in the top
ten all time winningest active coaches
for both winning percentage (.741) and
number of wins (585 - 204). He was
named National Coach of the Year
three times.

PREMISE
What you do defensively will greatly
influence your offense. The team that
can control the tempo of the game will
have a high rate of success. At Auburn
we enjoy a fast paced game and
emphasize transition from defense to
offense and, more importantly, offense
to defense. Basketball is a game of
reactions and we must take the offensi-
ve on defense to accomplish our defen-
sive goals. 
The defense we run is a combination of
a rotating zone and a sagging man-for-
man. The defense is expected to delay
and disrupt the offense. The position of
the ball dictates the rules of the defense
and alerts the individual of what speci-
fic area she must defend.
The foundation of the defense begins
with three general concepts that are
incorporated into our daily drills:
1. Take away the inside.
2. Contest the shot and the pass.
3. Rebounds the
blocks.
A good defense
requires under-
standing and
effort. The team
must be aware of
their individual re-
s p o n s i b i l i t i e s ,
before we can
execute the team
defense. Five cha-
racteristics that

COACHES - DEFENSE

by Joe Ciampi
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the individual must repeat daily in drills
are as follow:
1. Pressure the ball when it is shot, 

passed or dribbled.
2. Move when the ball moves, not 

when is caught.
3. Prevent penetration of the ball to the

basket (with a pass or a dribble).
4. Rebound weak side.
5. Help the helper.
Good defense requires learning, disci-
pline and effort. Once practiced and
learned, it will become a habit. Your daily
defensive drills must incorporate your
defensive principles. 
No matter what defense you want to
execute, your drills must also be desi-
gned to have a winner and a loser, and
should be time, peer, or goal related.
Practice does not make the defense: it is
the quality and intensity of practice that
develops the defense.

BASIC SET
With the ball on the top this is the ini-
tial set of the defense, a 1-2-2 (diagr.
1).
X1 is the point defensive player and
the best on defense: she has the heel
on the top of the lane, the head on the
ball shoulder, and the hands above the
shoulders for forcing the player with
the ball on the left side of the court.
X2 has her inside foot on the elbow
and her inside arm at shoulder level.
She is the best defensive guard.
X3 is one step from the elbow, with the
inside arm at the shoulder level and
she is the best rebounding wing.
X4 has both feet in the lane, above the
block, must be one step closer to the
ball than the offensive post, with the
arms at the shoulder level, and she is
the best rebounder.
X5 has both feet in the lane, above the
block, must be one step closer to the
ball than the offensive post, with the
arms at the shoulder level, and she is
the best rebounder. It is important that
you put your players in positions that
will be best use their ability.
X1, X2, and X3 should be interchan-
geable, and X4 and X5 should have
their positions mirrored.

PASS FROM POINT TO THE RIGHT WING
X2 guards the wing face to face, with
the inside foot up, and force her toward
the sideline, taking away the pass to the
low post (diagr. 2). 
X4 is in a position halfway to corner and
she must be ready with the inside arm to
deflect the pass to the low post.
X5 is in line with the ball and on the

basket side offensive guard from the free-
throw line.
X3 is in line with the ball and the opposite
corner and with both feet in the lane.
X1 is in the free-throw circle, with the insi-
de foot in contact with the free-throw line.

PASS FROM THE POINTTO THE LEFT WING
X3 guards the wing face to face, with the
inside foot up, and force her toward the
sideline, taking away the pass to the low
post (diagr. 3). 
X5 is in a position halfway to corner and
she must be ready with the inside arm to
deflect the pass to the low post.
X4 is in line with the ball and on the basket
side offensive guard from the free-throw
line.
X2 is in line with the ball and the opposite
corner and with both feet in the lane.
X1 is in the free-throw circle, with the insi-
de foot in contact with the free-throw line.

PASS FROM THE WING 
TO THE RIGHT CORNER
X4 guards the offensive player in this
area of the court face to face; she tries
to delay the pass to low post, and
keeps the hands above the shoulders
(diagr. 4). 
X5 denies the pass to the low or
medium post, fronting him.
X3 keeps her head in line with the rim
and on the midline of the lane.
X2 plays in an open stance to the ball
and denies the pass to the corner of
the free-throw lane.
X1 keeps her head in line with the rim
and stays on the midline of the lane.

PASS FROM THE WING TO THE LEFT CORNER
X5 guards the offensive player in this area
of the court face to face; she tries to delay
the pass to low post, and keeps the hands
above the shoulders (diagr. 5). 
X4 denies the pass to the low or medium
post, fronting her.
X2 keeps her head in line with the rim and
on the midline of the lane.
X3 plays in an open stance to the ball and
denies the pass to the corner of the free-
throw lane.
X1 keeps her head in line with the rim and
stays on the midline of the lane.

OPTIONS FOR X2 OR X3 ON A PASS FROM THE
WING TO THE CORNER
Option A. X3 guards in front the low or
medium post (diagr. 6). X2 guards 1, X1 the
wing on the ball side, X5 the player in the
corner, and X4 stays in the middle of the
lane.
Option B. X 5 and X3 trap the ball in the
corner, X4 guards the low or medium
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post, X2 goes in the angle of the free-
throw lane, and X1 guards the wing
(diagr. 7).

PASS FROM THE CORNER TO THE RIGHT WING
X4 slides to the medium post area
(diagr. 8). 
X5 stays in line with the ball and the
post.
X3 stays in line with the ball and the
corner.
X2 denies the pass to the post, and she
plays in front face-to-face.
X1 plays in the open stance to the ball
and guards the area of the angle of the
free-throw lane.
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